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Waterville Multi-Year Program

On December 3rd, JMG students from both tf
Freshman and Multi-Year Programs held their 8t
Annual Initiation and Installation Ceremony. Kie
Piehler, IMG's North Central Regional Manager,
swore in the officers and inducted the members.
The students selected Nancy Souza, Program
Coordinator for the South End Teen Center, to b
the Guest Speaker. Photo at right - Natasha Gri
and Brett Dyer act as Co-Masters of Ceremonies

JOY Project

JMG Career Association Co-Presidents
Natasha Griffith and Brett Dy

The Jumpstart Our Youth Project (JOY) is a grant prograngrasb to teach student
about Philanthropy and helping out local non-profits. Each JMG &rogs given $1,00(0
dollars to award. This year, the two Waterville programs antiMinslow's High School ang
Middle School Programs will work together to raise an adutic1,000 dollars and sele
agencies through an RFP process to donate $5,000 dollars to worth while causes.

Career Development Conference

On April 28th, IMG will host the Career Development Conferemdee Augusta Civig
Center. Students from Waterville will compete against 32 other schoolafrorer the state
in employability skills competitions like public speaking, mmtewing, communications
decision making, JMG Jeopardy, Presentation Power, ImaginatidionSt@and Careel
Association Marketplace. There will be a host of workshops inujusiélf-defense, Drawing
on your Creativity, De-Stress for Success and the Law Enfertelt9 unit. There will alsg
be a host of businesses introducing employment opportunities to stuéisCianbro, EJ
Prescott, D&G Machine and others will be on hand. With a lititk, Governor Johr
Baldacci will be there to present the winners with a trophy.
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Waterville Freshman Program 9" Elects Officers

In preparation for the I&! at Waterville High School, tHédfade JMG program held its first election to appoint a president
a vice president. After discussing the needs and wants of #i@@e program at the beginning of the year, it was clear that
electing leadership for the group was a priority.

The first step of the process was to figure out who wanted to run for thi@p®sind who wanted to act as support staff for th
candidates. The second step was to learn what makes a successfidrca@yes the next few weeks, the classes looked at §
discussed different presidential campaigns both successful and unsul@edsfompared them to what we had learned mad

a successful campaign. Students that were running then got together iwvishppert staff and discuss what they could do fof

their classmates if elected.

When the dust finally settled, candidates had finished their campaigrtbeavmtes were tallied, Christopher Bilodeau and
Thomas Turmelle emerged as WSHS JME Bresident and Vice President, respectively. Their first order afidasivas to
represent the"®grade program during the 1&I ceremony held at the cafeteria at WSHS embec%.

“I think my responsibility at first is to lead by example and to be theraittegthers while we are out in the community or a
JMG event like the 1&1.” Chris Bilodeau said when asked about what his rebpibiesi were as president.

“My role as a leader is to keep everyone informed on what we will be doing datinigjes like community service. | will also
talk to the up and coming students from the junior high that IMG is not tkevelightly and that it is a fun class that prepare
you for other high school classes and the work place.”
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Carrabec High School Starts “The Book Club for Men”

In February, Carrabec High School will be host to “The Book ClubVien,” an endeavor to get male students W
might not normally pick up a book on their own to get excited about reading.

Chris Poulin, former JMG Specialist at Carrabec High School, iwhaurrently the JIMG Plus Manager, says Mi
Nelson, Carrabec’s Athletic Director, applied for and receivgdaat of $1,000 from the Oak Grove-Coburn Class
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Institute to start the book club. “He just thought | could get boy®ih, so he asked me to be his assistant and, of

course, | jumped at the chance to get kids reading,” says Chris, who is himsetf ezader.

“The project is called ‘The Book Club for Men,” he continues. “@iea is to read books that have important ‘men
messages.” Mike has picked the 1st bd®gasons of Lifby Jeffery Marx. We are looking at books by coaches or

famous men that the students will recognize as positive rofielisio We want the topics to be about how to be a d
person, especially a good man. “

Chris says the reading group will consist of 20+ students andevitipen to any Carrabec High School male. Buf
says, “Mike and | are going to pick the group to get a good matl @figes and levels. We don’t want this to be a j
book club,” but we also don’t want to just hit kids that are alreadgers. A good mix will ripple through the schg
more effectively.”

The Book Club for Men will meet several times — once whigestudents are midway throu§keasons of Lifand then
again when the group has completed the book for discussion. “We @p@aalaing on having a pizza gathering on
final discussion group after school in the café or library,” Chris says.

“We are hoping that this doesn’'t end,” says Chris, “but will caifrom now on as part of CHS. The time betw
books will be determined by the group and the book we are reading.students will get to keep their books a:
trophy of their accomplishment.”

Thank you, Charles Schwab Foundation!

On behalf of JMG and the students we serve, we would like to ext@ngratitude to the Charles Schw
Foundation for supporting our Financial Literacy Program for teorsd year in a row! The Charles Sch
Foundation is committed to empowering youth and adults through finartei@cly education. Their financia
support and vote of confidence in our organization is sincerely appreciated!
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Maine’'s Commissioner of Education Receives Nationalward

Susan Gendron, Commisioner of the Maine Department of Educatiomand aficio member of the JIMG Board
Directors, was recently awarded the National Education Leadership Awdabbyor America’s Graduates (JAG).

JMG nominated Commissioner Gendron in recognition of her work to etisareall Maine students succeed.
nominating Gendron, JMG wrote, “As an early advocate of providingiuadents with the skills they need to gradu
prepared for continued education, careers, and citizenship, she haslbaeéer an embracing strategies that suppo
student-centered culture.”

Commissioner Gendron received the award on November 18 at the annual BReGhgaAwards in Washington, D.C
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Since taking her position as Commissioner in 2003, Gendron has beengasstpporter of IMG. She has incorporated

JMG and the JAG model into her efforts to transform public education in Maine asntbey

Gendron says, “In Maine, we are redesigning the education systeencentered around high standards for all studg
JMG plays a significant role in meeting those standard$/1&s students continue to graduate at a high rate, enrd
postsecondary education, and succeed in the workplace.”

As the new President of the Council of Chief State School Officers, Commis&endron is promoting JAG’s work t
her peers on a national level. Craig Larrabee, JIMG Presiddn€CBO, says, “Commissioner Gendron’s support
helped us to grow over the last several years from helping 2166éns$s to serving 4,000. She understands the vall
a program that reengages students in school, motivates them to work hard for whairtheyd prepares them to mq
the demands of an e-changing workforce
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JMG Success Story
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Wayne Morey then (second from
right), and now, in uniform in a
January 8 photo.

»
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Wayne Morey - 1997 JMG Graduate, Machias Memorial Hyh School

“Just like every other teen, | thought | knew everything,” says/M& Morey, a 1997 graduate of Machias Memo|
High School. That was, of course, until he joined Mr. Chick’s JMG class his sophoraore ye

Morey says he “was a shy person” in high school. But then “MiclOiiade me talk in front of people and made me
out of my comfort zone. That was not a bad thing now that | look badk dweisays. “It goes back to that old sayi
‘what does not kill you only makes you stronger.”

Morey says that his years in the JMG classroom gave himdemt®, enough so that he successfully ran for
President of his Career Association his senior year. He enjbygedMG activities and events, including Field Ds
which was his favorite. Of his JIMG Specialist, Jeff Chick, Mosays, “He was a motivator, a psychologist, an
mentor all rolled into one.”

After graduation, Morey joined the Army and became a militarjcpadfficer. “I do not regret my decision at all,” |
says. “l have a great job that | have held for 12 years. Thg/ Aas sent me to numerous police-related trainings
K9 handler, Protective Services, and a few evasive driving schddie Army has also paid for my college, and |
currently three classes away from a bachelor’'s degremifninal justice]. The only thing that | had to pay for veaew
books.”

Morey is currently a Staff Sergeant stationed at Chie@@sison in Belgium with his wife of nearly 13 years, Chas
“Here in Belgium,” he says, “I am a desk sergeant, which wbelthe equivalent of a dispatcher and a patrol super
rolled into one. | have been a K9 handler and part of a protective team.”

This is Morey’s second stint at Chievres. He has also bador&d in Giessen, Germany, and Fort Drum, NY. *
family and | just like [Chievres and Ft. Drum] so we keep goirak lzad forth,” he says. “The Army does have a lof
standards, but when it comes to requesting a duty station, they like to work withdibe @adl the family.”

“It Is a great experience living overseas,” he continuehisTs actually my second tour over here. | have been al
see battlefields like Normandy Beach, Point Du Hoc, and in and around Bastogne.s Bheteof history over here, an
my wife, who is a history buff, loves to visit all the placdshave actually been able to sit in the bunkers that B
Company from the Band of Brothers made in the town of Foy, Belgium.”

Morey said he is thankful for the chance to share his successviffoigurrent students. He says he wants to reach o
students “who are sitting in the back row of the class, or those mgtiehating on taking the class and think that JM(
just a filler class,” because JMG was worthwhile for him and so might batte fer others.

“Looking back at what | have learned about myself and what tamable of doing now because of IMG,” he says
believe in this program and | am sure there is more out.théfhat | am going to say about JIMG and school is: you
out what you put into it.”

Morey put in the effort, and what he got out of IMG was a rewaichreer, the opportunity to experience the world,

the chance to succeed in life. He hopes to someday return e Maid says he would like to volunteer for IMG] “

loved the years | spent in Mr. Chick's JMG class,” he says, “and | would like to be paxdaitinued success.”
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